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BKD Home Health Benchmarks

Total Database BKD/SHP Leaders
2014 2019 2014 2019

Total Agencies 9,823 8,215 215 352
Freestanding 89% 91% 90% 95%
Provider-Based 11% 9% 10% 5%
Urban 80% 80% 62% 64%
Rural 20% 20% 38% 36%
Median Revenue Size S1.4M S1.9M S3.5M S4.7M

Median Medicare Mix 80% 73% 72% 69%
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Location of BKD/SHP Benchmark Leaders




T
Profit Margins

Gross 2014 2019

/ Profit / 50% 50%
Overall 2014 2019

Net Profit 12.6% 13.8%
Medicare 2014 2019
/ Net Profit / 19.0% 22.1%
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Medicare Payments
Per > 2014 >> 2019 >
Episode $2,578 $2,740
2014 2019
1.0980 1.0935
2014 2019
y LUPA % 7.4% >> 7.0% >
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Utilization

Vi;ﬁa;er > 2014 >> 2019 >
TN 166 17.0
N Jlf;i;a oY 2014 >> 2019 >
Sl /

Nursing 2014 2019
Visits Per

EpEode
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.
Direct Cost Per Visit

Skilled 2014 2019

/ Nursing / $66 $66
Therapy $82 $84
Occupational 2014 2019
/ Therapy / $85 $84
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.
Direct Cost Per Visit

Therapy $90 $99
'VS'EdiC?' > 2014 >> 2019 >
ocia
Worker / 598 594
/Health Aide/ $28 $28
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1]
Direct Cost per Visit

Benchmark Leaders All Others

Median Best25% Median Best 25%
Nursing S66 S56 S72 S52
PT 84 78 86 73
oT 84 78 83 67

Salaries and Contract

Benefits Labor Travel
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Total Cost Per Visit

%

2019
$109

Skilled 2014
/ Nursing / $116

Physical 2014
Therapy $142

%

2019
$139

Occupational 2014
V) $145

2

2019
$141

NN N
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Total Cost Per Visit

2014
$157

D

2019
$163

2

2019
$162

Medical > 2014
Social
Worker / 5174

Home 2014
/Health Aide/ $49

2

2019

)
)
)
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Labor Costs as a % of Revenue
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Direct Costs as a % of Revenue

Benchmark Leaders All Others

Median Best25% Median Best 25%
Direct labor 48% 43% 48% 37%
Transportation 2.6% 1.8% 2.9% 1.3%

e Compensation approach
¢ Productivity

* Benefits package

e Contract rates

* Mileage, zone payment or
fleet

¢ GPS technology
e Market appropriate
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Indirect Costs as a % of Revenue

Administrative 2014 2019

and General 34% 30%
Capital and 2014 2019

/ Plant / 39, 29
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Administrative Costs as a % of Revenue

Benchmark Leaders All Others

Median Best25% Median Best 25%
Admin labor costs 15% 11% 25% 16%
Total admin costs 30% 21% 39% 30%

Salaries and Contract Office Efficient Use
benefits services expenses of Resources
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Hours Per Visit

Skilled > 2014 2019 >
/Nursmg/
m 2014 2019 >
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Summary

// Trends of top performers are both expected and
surprising
// Margins improving significantly
// Payment per episode increased

/] Visits per episode increased slightly, but reflecting a slightly
changing service mix

// Direct cost per visit has stayed relatively flat
// Total cost per visit is decreasing

// Indirect costs decreasing

// Productivity improving
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